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Agenda Topics

• SFWMD Business Plan Review

• Commit/Burn Rate Scoreboard

• Budget Execution Report

• Invoice Management

• Project Management
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Business Plan Review

FY09 Carry Forward 

Actual

(12% - $78.4 M)

Commit 

Resources
Deliver Prepare

FY10 Carry Forward  

Goal

(15% - $96.8)

$645 M (- ROG, COPS & Self Insurance)



Commitment Scoreboard

1st Quarter

Goal

2nd Quarter Goal

FY09 Commitment Rate (16 Jan 09) 21.6%

FY10 Commitment Rate (15 Jan 10) 51.2%



Burn Rate Scoreboard

1st Quarter Goal

2nd Quarter Goal

FY09 Burn Rate (16 Jan 09) 12.8%

FY10 Burn Rate (15 Jan 10) 9.32%
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District Budget Execution Report

FISCAL YEAR AMOUNT BEHIND GOAL

FY09 $282.8 M

FY10 $120.8 M
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Corporate Resources Execution Report
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ERCP Budget Execution Report
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O&M Budget Execution Report
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R&PA Budget Execution Report



Invoice Management
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# of 

Invoices

Ave Age Oldest 

Age

Total $ Amount

43 11.4 Days 43 Days $417,723



Project Management
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Closing

Questions ?


